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Lumiar’s
Methodology
Our methodology has a revolutionary approach to learning. The day by day at school is
dynamic and takes into account the interests and development´s needs of each learner,
stimulating curiosity, responsibility and passion to learn. Our greatest commitment is with
providing an environment where learners can build autonomy to act freely and consciously.
Our curriculum is based on competences and self-learning skills, a vanguard proposal that
accompanies our mission to build a meaningful and efficient experience that expands the
possibilities for students to act not only in the present but in their future life.
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• A non-linear way of organizing the learning path.
• Each child is unique and has its own trajectory,
influenced by its preferences and the socio-cultural
environments in which she or he lives.

• Using a curriculum that is not fixed, it is possible to
include varied interests, allowing a wider view of the
world.

• Unlike other schools, our non-linear curriculum does
not provide for a list of pre-established and
compulsory content for each age group.

Mosaic
Curriculum

• The contents have a greater flexibility in the choice of
the learning situation, which should always be
contextualized and meaningful for the group of
students.

• This spiral curriculum allows revisions and
enhancement of skills and contents.

The Six Pillars
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Matrix of competencies and skills
The Matrix of Competencies and Skills is the core of our curriculum, and it maps the main abilities that
students can and must develop during their scholar path. The matrix covers five development areas that are
called “axis of development.”

Thinking, Researching & Creating

Cognitive skills such as critical thinking
and problem-solving.
Foundational literacies such as maths,
literacy, and digital literacies.
Meta-learning competencies, such as
self-direction and lifelong learning.

Being, Moving & Growing

Physical development such as body
development and health.
Character development areas including
determination and resilience.
Personal well-being including personal
identity and self-management.

Feeling, Expressing & Connecting
Communication and expression, including
intellectual and emotional expression.
Collaboration and teamwork skills, such as
negotiation.
Social well-being development, such as
social responsibility and engagement with
the wider world.

This Matrix is hierarchical and has four levels that help organizing the information educators need to find, related to the specificity of
what they want to develop with their students:

1. Area of development

2. Competences

3. Skills

4. Specific skills
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Matrices of Contents
•

More than ten Matrices of Contents for the Elementary School and a separated matrix of contents for the
Pre-school and Kindergarten.

•

Coverage of many areas of knowledge, from traditional areas (as Math, Science and English) to others
that are highly relevant in the 21st century (such as IT and Computing, etc.).

•

There is a wide variety contents that can be explored, so a student with very well developed skills related
to “research” and “comprehension” can reach any content he/she wants to learn.

•

Some contents are essential when you live in a specific social-cultural context. Thus, our Matrices of
Contents cover the contents recommended by the official government documents for education in our two
curriculum offers (Brazilian BNCC and UK National Curriculum for core subjects) and other different
contents that we believe are also important for this time.
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Matrices of Contents
The eleven Matrices of Contents* represent the following curriculum components:

Art

Literacy **

Mathematics **

IT & Computing

Music

Geography

History

Body and Movement

Science **

Social Sciences and Culture

Citizenship & International
Relations

The Matrix structure also follows four hierarchical levels:
a) Curricular component
b) Area of content
c) Group of content
d) Content

* For English speaking schools
** Uses English National Curriculum objectives

The Six Pillars
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Learning Expectations
So, in one hand, we have a menu of skills and contents and, in the other, we have a nonlinear principle of curriculum. The tutors, at
every beginning of term selects these curriculum items to create with students their projects, considering their interests but also their
learning and development needs.

Students Interests

Development map of the
student and of the group

Learning expactations

Tutors have varied moments
to capture and understand the
students’ interests that must
be considered to create new
projects, workshops and
modules.

Our digital platform (Digital
Mosaic) shows what has
already been developed and
evaluated in terms of skills
and contents - the “Map of
Development” for the group
and each student. This map
represents each axis or
curriculum component with
different colors, with darker
tones on the ones already
developed and evaluated.

The most important landmarks
for tutors are the learning
expectations. We elaborated a
wide set of learning
expectations for each cycle
that describes what students
should develop in terms
knowledge and skill
acquisition.

The educators responsible for working directly with the
students in the Lumiar Methodology are called tutors
and masters.

Tutor:

• Certified professional in Education
• Responsibilities:
• Each group-cycle

Tutors and
Masters

• Each student's personal development in all
relevant aspects: physical, social, emotional,
moral and intellectual.

• Helping students to identify, validate and
amplify their interests, besides learning how to
understand their own development needs.

Master:

• Professionals from different areas, who are
passionate about a subject and open to share their
knowledge.

• Together, tutors and masters participate in the
co-creation, monitoring and assessment of the
different projects that will be developed by the
groups.

• Masters do not need to have academic training or

Tutors and
Masters

degree at any field of knowledge, they simply need to
have knowledge, inclinations and passions along
with availability to join a school environment in which
they can share such knowledge or experience,
organizing it with the tutors.

Digital Mosaic:

• Hub of Masters: enables tutors to easily find suitable
masters for the projects;

• Projects Bank: tutors and masters can use and add
projects to Lumiar’s Digital Mosaic Project Bank.

In Lumiar Methodology, from kindergarten to elementary
school, students are grouped in multi-age cycles. These
divisions are made per proximity of age:

Kindergarten
I1
I2

Multi-aging

I3

0 - 2 years
2 - 4 years
4 - 6 years

Basic Education (I and II)
F1

06* - 08 years: 1st, 2nd
and 3rd grade

F2

09 - 11 years: 4th, 5th
and 6th grade

F3

12 - 14 years: 7th, 8th
ad 9th grade

*The Lumiar Methodology suggests that, with 6 years old completed by
March 31, the student should attend Basic Education, per a resolution of
the National Council of Education.

• Organizational modalities: different ways to organize the
contents and competences mobilized by the group,
overcoming the fragmentation of activities;

Active
Learning: the
Organizational
Modalities

• Organizational modalities tie everything that is being
taught/learned during a given period;

• Students can glimpse a greater connectivity and sense of
content and competences that are being mobilized,
feeling more capable to take initiatives, once they know
what comes next;

• Four types of organizational modalities: Project, Module,
Workshop and Individual Project or Research.

The Six Pillars
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Organizational Modalities

Project

Working with projects is a
thought-provoking
experience that favors
critical thinking and student
engagement. In addition to
facilitating the development
of skills and abilities, it
enables to work content in a
practical and contextualized
way.

Module

Modules are several
activities planned
methodically in order to
develop some skills,
especially specific contents
to support the development
of the projects. They can
also be planned after
special needs of the group.

Workshop

Individual Project

The workshop is an
organizational modality that
has as common thread
connecting meetings,
development of a
competence (and
respectively, a set of skills),
and relevancy to the
interests and needs of the
students.

It provides individual
moments for students to
produce and seek
knowledge on their own, in
an individualized process
that does not involve a
collective construction - as
in Workshops and Projects.
With this, the students also
develop different skills
related to the process of
scientific research.

The Six Pillars
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Step by step – how to create and organize a project?
The first step is to observe a legitimate interest of the group and explore what kind of curriculum items the tutor can work with in the
project – Tutors have a list of skills and contents (topics) to consult, part of the Mosaic curriculum. After that, tutors find somebody who
has a connection and passion with the subject to be investigated – a master for the project. Let´s take as an example the project
“Exploring the city of our friends”:

Survey of students
interests

Identification of the
group's needs

Selecting a master

The tutor observed and got
the feedback from the
students that they wanted to
continue exploring the city,
since it was a theme that they
connected last term and got
really involved with.

With this theme, the tutor
noticed that she could work
with skills such as
representing the space in
maps and interpret this kind of
text and its symbols. She also
saw a good opportunity to
work the elements of the local
landscape (topic of Sciences)
and reference and location
points (topics of Maths)

To help developing the project,
the tutor decided to call Mary,
a recent graduated in
architecture, who loved going
out and discovering new
places in town, as well as
working with young children

The Six Pillars

The project:
“Exploring the city of our friends”

After the visits to the children's homes as an activity
organized by the tutor in the first term, the group of
students from the I3 cycle (4-5 years old) decided to
think of a new project: each child and his / her family
would have to choose a public place in São Paulo to
take their friends to. The idea was that each one of
them could choose a place of leisure that was special
for the child. With this proposal, they could continue on
exploring the city and public transportation. At the end
of the project, it was decided that the group would
make a guide of the "favorite places of I3", with a map,
records, and children´s opinion about the places,
indicating and telling what they liked the most.
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Organizational Modalities
Tutor and master, then, join the group to work on final details and agreements to start the project. Contextualized and meaningful
activities and investigation must go on over the execution of the project, with constant feedback on the process, until the group
finally follows to the conclusion. It is time, then, to see if students produced final products, and how was the individual learning
processes in the group.

Planning and presenting
the proposal to the
group
After checking the proposal
of the master, tutor and
master went to the group to
see if the kids had other
suggestions to add to the
planning. Together, they
decided that the final
product would be the city
guide with information of
their favorite places in the
city.

Development/Execution

Dynamic activities were
planned, such as
interpretation of maps with
online tools, outdoor
activities with observation,
draws and diagrams,
interviews with workers in
the different visited places.
Many feedbacks and
assessment opportunities
happened in between.

Conclusion and
socialization

Final assessment

The third part of the Project
was focused on working in
the final product, gathering
the produced maps, the
pictures and other
informations chosen by the
students. They decided to
invite the parents for the
guide release.

Different dynamics happen
in the end:
• A conversation with all the
group to listen to the final
master´s feedback;
• Analysis on the final
guidebook and reflection
on each individual
process, sending to the
families written reports
and the evaluation on the
developed skills and
understandings of the
topics of the project.

• In Lumiar's Methodology, social relations,
pedagogical practices and organization of the school
routine are managed in a participative manner;

• This principle is guided by the recognition that
participative practices are desirable beyond the
school walls;

• The Circle: where all the school’s community

Participative
Management

discusses the best way to work together, to define
rules and agreements to the general organization of
the school, and the use of the common space in a
democratic manner.

• We create in school what would be the desired
functioning of a participative and democratic society,
stimulating learners to act consciously in their
community.

• Our mosaic curriculum demands an assessment that
is not merely classificatory, but shows the evidences
of knowledge and skill development, while giving
constant feedback on the process;

• We do not restrict the assessment method only to
exams. We go beyond, questioning the level of
knowledge and the ability to apply what has been
learned in many ways;

Integrated
Assessment

• At Lumiar, self-evaluation is very important, and it
complements the assessment with the active
participation of the learners, who can reflect on their
own performance.

• The Digital Mosaic (MD) is the curricular
management system of Lumiar's Methodology;

• Contains modules for planning, monitoring, recording
and assessing the processes that are organized
based on the non-linear curriculum of the
methodology;

• Managers, tutors, masters, students and parents

Digital
Mosaic

have access to the platform, since everyone is
involved in the learning process, according to each of
their roles.

Only a dynamic and robust data system such as MD
can ensure that during and after the development of
projects there are:

• Transparency regarding the previous, current and
future mobilization of the matrices;

• Comparison of coverage, exposure and assessment
between development axes and between curricular
components;

Digital
Mosaic

• Clarity and comparison between different stages of
the curriculum's development: between students of
the same group, between groups of the same cycle
and between these and previous time samples.

contact@lumiaredu.com

